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MAKING OF US 

  

Brief for Freelance Evaluator  

  

Location: Based in own office, some travel will be required 

Duration of freelance contract: November 2020 to March 2022  

Fee: £6,000 including VAT and expenses (approx. 20 days work) 

Application deadline: Friday 2nd October 2020 

  

The Turnpike is looking for an individual to work closely with its project team to conduct 

evaluation of ‘Making of Us’, an artist development programme led by The Turnpike and 

funded by Greater Manchester Combined Authority.  

  

Programme Outline 

The ‘Making of Us’ is an artist development programme which focuses on up-skilling 

and diversifying the artistic workforce delivering socially engaged projects across 

Greater Manchester. The programme is formed around a series of creative 

commissions across the Wigan, Stockport and Salford districts, delivered through 

existing partnerships with Wigan Targeted Youth Services and True Colours CIC, and 

through a new collaborative relationship with The Together Trust. 

 

Programme Outputs 

● Engagement of 15 - 20 ‘Making of Us’ freelance artists interested in developing 

their skills and knowledge in social arts practice with adults and young people, 

recruited from across Greater Manchester. These artists will take part in 

designing and developing their professional development and training needs, 

take part in CPD with frontline staff from partner organisations, and create their 

own peer-led knowledge exchange events. Key to the programme is the 

opportunity to put their learning into practice through ‘live’ projects, delivering a 

series of collaborative creative commissions. 

● A programme of ‘live projects’ delivered by artists with the support and guidance 

of project partners. The live projects will support the artists to explore different 
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models of collaboration and co-creation with the participants. Projects will be 

collaborative by design, engaging 2 - 4 artists to work together. 

● Engagement of approximately 60 - 75 participants aged 13yrs - 25yrs who 

identify as experiencing adversity (e.g. are care experienced, have mental health 

issues, are neuro-diverse or are living with a physical illness or impairment). 

Participants will be supported to engage through project partners. Participant 

voice will be embedded throughout the programme, ensuring that their 

experiences, feedback and ideas are shaping our understanding of good practice 

in this field. 

● Recruitment of 2 Creative Assistants, offering paid experience of creative 

engagement practice for early career cultural workers. 

● A substantial and meaningful research and evaluation process, drawing on the 

insights, knowledge and lived experience of all participants, artists and partners. 

● A one-day conference in Spring 2022 to share learning with colleagues in 

Greater Manchester working across culture, health, and social sectors. 

  

Role Responsibilities 

● The Evaluator will work with the project team to review key programme 

milestones and activities and build an evaluation framework around these that 

captures the voice of participants, artists and partners 

● Advise and lead on best practice and innovative approaches to evaluation for this 

programme 

● Collect quantitative and qualitative data throughout the programme  

● Observe and record key project moments  

● Analyse data and produce interim and final reports  

● Find engaging ways to disseminate the findings of the evaluation and highlight 

the impact of the programme  

● Attend regular project meetings to discuss progress 

● Contribute to the delivery of the 1-day conference planned for Spring 2022 to 

share learning with colleagues in Greater Manchester across culture, health, and 

social sectors. 

● Act as a Critical Friend throughout the duration of the programme 

 

While we are following government guidelines with regards to Covid-19 certain 

elements of the programme may take place online. 

 

As the Evaluator will be working with vulnerable adults and young people – doing for 

example face-to-face interviews – an enhanced DBS is required. 
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The Evaluator will work closely with the ‘Making of Us’ project team, comprising 

freelance Producers Emma Fry and Shelley Cater-Shipway, and be supported by the 

wider Turnpike staff team.  

 

 Person Specification 

● Proven track record of evaluating arts projects   

● Experience of working with artists, arts organisations and multiple partners 

● Demonstrable competence in handling both quantitative and qualitative research  

● Proven ability to produce evaluation reports for a range of stakeholders 

● Excellent written, communication and presentation skills  

● Strong organisational and time management skills 

● Knowledge and experience of artist development and socially engaged arts 

practice 

● Flexibility to travel across Greater Manchester 

  

Fee and Expenses 

A fee of £6,000 to include VAT (if applicable) and expenses for approx. 20 days work is 

available. The Evaluator will be responsible for their own Tax and NI contributions. 

 

Application Process  

Please submit the following documents by email to:  

  

Emma Fry and Shelley Cater-Shipway, ‘Making of Us’ programme producers at 

makingofus@theturnpike.org.uk  

  

● A CV with details of two referees  

● A covering letter stating your interest in this project and how your experience 

equips you to undertake the work (maximum 1 A4 side) 

● A proposal outlining how you will approach the evaluation, your methodology, 

breakdown of the fee and a timetable (maximum 2 A4 sides.) 

  

Deadline for applications: Friday 2nd October 2020 

  

Interviews will be held week commencing 12th October 2020 

  

Interviews can be conducted either in person (following strict Covid 19 social distancing 

guidelines) or virtually via Zoom or Microsoft Teams. 

  

If you would like an informal discussion about this opportunity or have any queries 

please contact Emma Fry & Shelley Cater-Shipway at makingofus@theturnpike.org.uk  

mailto:makingofus@turnpike.org.uk
mailto:makingofus@turnpike.org.uk
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Please note that dates are subject to change due to the latest government guidelines on 

COVID-19 at the time of this project. 

 

     

                       
 


